
Dollar’s climb warns  
the industry
São Paulo - The increasing price of dollar, which at the 
beginning of the year was R$ 3.35 and on Monday, 28, 
returned to surpass  R$ 3.70, switched on the yellow light in 
the automakers, importers and auto parts manufacturers. 
Although it has not yet directly affected the business, 
executives heard by the AutoData Agency admit concern 
about the increase of the US currency.
More on pg. 6

São Paulo - The Brazilian vehicles market has already begun to feel the effects of the truck drivers’ stoppage,  
which on Tuesday, 29, reached its ninth day: until the previous day, accumulated sales totaled 185 thousand units,  

a total of 9 thousand 315 units sold/day, a result in nineteen business days of operation,  
according to preliminary data from Renavam...

More on pg. 4

Strike knocks down average daily sales
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Market

São Paulo - The Brazilian vehicles market has already begun to feel the effects of the truck 

drivers’ stoppage, which on Tuesday, 29, reached its ninth day: until the previous day, 

accumulated sales totaled 185 thousand units, a total of 9 thousand 315 units sold/day, a result in 

nineteen business days of operation, according to preliminary data from Renavam.

Since Friday, 25, the decreasing trend in licensing has been aggravating, with 8 thousand units 

registered, retreating to 7 thousand on Monday, 28. Last month the daily average of sales was 10.3 

thousand units.

At the Volkswagen Sorana dealership, in the North Zone of São Paulo, the movement fell more 

than 60%, according to salesman Ney Alvarenga: “We sold about seventy vehicles on the 

weekends, and in the last one, thirty were sold. On Sunday we closed the dealership earlier 

because of lack of movement, which is very rare.”

Strike knocks down  
average daily sales
Caio Bednarski | caio@autodata.com.br
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In the South Zone, the Ford Caoa dealership also observed a smaller flow of customers, according 

to the salesman Francisco Nascimento: “There is no fuel for customers to evaluate the cars they 

intend to buy from the dealership, and with this, everything stops. We sell less than half of what 

we usually sell on a normal weekend. Usually, at the end of the month, the movement increases, 

but this strike ruined our expectation.”

At Fiat Amazonas, in the East Zone, there was almost no movement during the last days of the 

strike, reported salesman José Luiz da Silva: “I think only one vehicle was sold last weekend. I did 

not sell any, and our store is completely stuck.”

The lack of fuel also affected the sales that have already been made, since customers can not 

remove the vehicle, Nascimento recalls: “We usually put 5 liters in the tank when the customer 

comes to pick up the car, so that he can get to the nearest petrol gas station. But this week 

deliveries are stagnant because we have no fuel.”

The same happens in the Sorana Volkswagen dealership, according to Alvarenga: “Whoever has a 

car to take is afraid because there is no fuel in the stations. We have been able to fuel the vehicles 

before the gasoline runs out and they can drive for 40 kilometers, but even so, customers are not 

taking their cars.”

In addition to the decrease of the movement and the inability of customers to take their own cars, 

the truckers strike also affects the few sales that were closed during the period, notes the seller of 

Sorana: “As the cars are not coming, because they are standing on the trucks, the customers who 

bought a vehicle will have to wait for the normalization of the situation to take their vehicles. “

The same thing happens at Fiat Amazonas, Silva ensures: “We are informing customers who have 

recently purchased vehicles that their delivery will take a longer time, since most of them are 

stopped on trucks that can not go through the strike.”

Bruno de Oliveira collaborated
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São Paulo - The increasing price of dollar, 

which at the beginning of the year was 

R$ 3.35 and on Monday, 28, returned to 

surpass  R$ 3.70, switched on the yellow 

light in the automakers, importers and auto 

parts manufacturers. Although it has not yet 

directly affected the business, executives 

heard by the AutoData Agency admit concern 

about the increase of the US currency.

Antônio Megale, president of Anfavea, said 

that the increase in the price of the currency 

has not yet affected the sector’s businesses, 

but admitted that it is above the rate expected 

by the industry - around R$ 3.40. However, 

he sought to emphasize the positive side: the 

increase in exports, which slightly balances 

the cost increase with imports of auto parts, 

since a considerable part of the components 

used in vehicles is currently imported, 

especially electronic components.

“If it keeps increasing there may be, yes, 

an impact on cost”, he admitted. And he 

mentioned the main problem of the exchange 

situation: “More than valuation, what worries 

us more is the volatility.”

For Helder Boavida, president of BMW, the 

increase of dollar affects the profitability 

of the company, which imports many 

components and parts and will certainly have 

an impact on cost:

“We will suffer a little more to produce locally, 

but in the short term we do not intend to pass 

this cost on to our customers. We periodically 

analyze this issue of price and, in principle, 

there will be no increase.”

For Besaliel Botelho, president of Bosch, the 

dollar issue is beyond Brazil. “It’s not internal, 

it’s global. There are a lot of people buying this 

currency. “

The executive recalled that similar event 

occurred last year, when the US currency 

peaked and soon stabilized: “The banks are 

designing accommodation, and Brazil has 

ammunition to do that management.”

Dollar’s climb warns the industry
Caio Bednarski | caio@autodata.com.br

Scenario
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A few weeks ago, the subject was one of the 

themes at the meeting of the President of 

Volkswagen, Pablo Di Si, with the Minister of 

Treasury. In a note the executive considered 

that the currency volatility has deserved a lot 

of attention at the moment.

Fiat informed in a statement that is watching 

the currency fluctuations occurring in Brazil 

and in other countries to better assess the 

impact on international market chains.

In the case of vehicle import companies 

the cost of the currency has already set the 

warning sign. José Luiz Gandini, president of 

Kia Motors of Brazil and Abeifa, an entity that 

represents importers, the price of imported 

car will rise in the coming months:

“The business plan from most of the 

associates for the year was made with the 

dollar around R$ 3.30, R$ 3.35. But now, with 

the increase to more than R$ 3.60, and the 

need to close the next imports, we will have 

higher costs and will need to pass them to 

customers. “

Gandini said the expectation is that the 

Central Bank control this dollar increase and 

that the quotation returns from R$ 3.30 to R$ 

3.35 until December.

Two-wheel’s sector – The motorcycle 

manufacturers in Brazil are also closely 

following the dollar’s increase. According to 

the president of Abraciclo, Marcos Fermanian, 

the production of the sector can feel the 

impact on the prices of imported components, 

besides possibly raising the price of imported 

bikes to the consumer.

“Some bikes have low nationalization rates. 

As a result, the cost of producing these models 

may be higher. The same goes for imported 

bikes, which can get more expensive in the 

coming months.”

Regarding exports, the president of Abraciclo 

said that these sales have not been affected 

yet, but with the decrease of the Argentine 

market and the increase of dollar the volume 

of shipments may also decrease in the 

medium term.

For Augusto Cury, commercial director 

of Honda Motorcycles, in the short term 

production will not be affected by the increase 

of dollar, but in the medium term, if this 

currency does not retreat, prices may rise. He 

said he believed, however, that the situation 

will not come to that.

André Barros collaborated
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Automaker

São Paulo - General Motors makes the last moves 

to start its model lineup renovation - earlier this 

month, President Carlos Zarlenga has announced twenty 

new vehicles for the next four years. Starting Monday, 

December 28, employees of the plant in Gravataí, RS, 

will go on collective vacations for fifteen days, so that the 

company can finish the installation of the new assembly 

line, from where one of these new vehicles will be made.

The first of these twenty launches will occur soon, 

according to Zarlenga. During the presentation of Onix’s 

2019 line in São Paulo on Friday, the president  of GM 

revealed that at least two of these models will be launched 

later this year, without revealing details. He pointed, 

however, to the direction in which the company is aiming 

at.

“I do not want to give an advance too much, there are 

twenty lauches in four years and Onix is not part of 

that list. Let’s get into new segments. There are SUVs, 

crossovers, it is an ambitious vehicle’s program with sub-

segmentation within SUVs and crossovers. Probably in that 

period of time the industry could start to sell more SUVs 

than the other segments. In 5 to 10 years, the SUVs will 

pass the other segments in volume os sales.”

GM makes final moves to  
start line renovation
André Barros | andrebarros@autodata.com.br
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The company prepares the Gravataí plant to receive the new family of vehicles since last 

September, when it resumed the third shift and hired seven hundred employees. The line being 

built is the result of an investment of R$ 1.4 billion which was announced in 2017. In a recent 

statement, the company reported that it accelerated the distribution process of vehicles in stock to 

meet the requests of the concessionaires in the period in which will be paralyzed production for 

reforms.

Gravataí and São Caetano do Sul concentrate production of the Chevrolet Onix, Prisma, Cobalt, 

Spin and Montana models, which represent 75% of the brand’s sales in the country. In Joinville, 

the engines and heads that equip the range of the company in the national market are produced .

Zarlenga confirmed that all his factories did not operate on Friday due to the shortage of autoparts 

caused by the truck drivers’ strike. “It had an impact on production, not just GM, but overall. We 

expect a quick resolution of the conflict so that we can get back to work.”

GM is satisfied with the possible final text of the new automotive program, which will dictate the 

rules for the Brazilian industry in the coming years. In recent weeks, the press reported that the 

Ministries of Finance and Industry, Foreign Trade and Services have reached an agreement for 

incentives of R$ 1.5 billion per year, which would be returned to the company through income tax 

and CSLL discounts in up to fifteen years - a kind of Lei do Bem (Law of Goods) with an extended 

term.

According to him, the virtually closed agreement contemplates the points the industry needs to 

target its technology investments during the program cycle. “It was very positive and will generate 

a very important investment. I’d say even higher than Innovation-Auto. “

Bruno de Oliveira colaborated
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Balance

São Paulo - General Motors continues to make modifications in the industrial condominium 

maintained in Gravataí, RS, to receive the line that will produce a new vehicles family. Now, 

in addition to the new equipment, the company promotes changes in its supply chain and the 

most recent was the arrival of Reydel, which will begin operations on June 18 - it will occupy 

Continental Automotive’s space, which provided from there the components for the Onix and 

Prisma’s dashboards.

According to Vagner Guazzini, Reydel’s human resources manager, the company will initially 

supply GM parts to the cockpit of the vehicles that are currently produced at the factory. However 

the executive does not rule out the company’s participation in the development of the new 

products expected for 2019. For this first moment the company had to invest in expansion of the 

warehouse previously occupied by Continental and also in the acquisition of plastic injection 

molding machines.

The company has closed a supply contract that lasts for at least ten years. To meet GM’s demands, 

the organization had to hire two hundred employees - many of them from Continental, according 

to the Metalworkers’ Union of Gravataí - which will be distributed in three shifts. A first group was 

already approved in early March and the next will be incorporated in June, Guazzini said.

Continental said in a statement that it continues to provide the dashboard for the speedometer 

and odometer from its other unit in Guarulhos, SP, but stopped assembling the cockpit. “Due to 

operational issues, there was an internalisation of an assembly line by GM, which does not affect 

the supply of Continental products.”

Recently they have announced investments in Gravataí, due to the new GM project, Valeo an 

automotive systems company, and Yapp Automotive Systems, manufacturer of fuel systems. GM’s 

Reydel integrates suppliers’  
chain of  GM Gravataí
Bruno de Oliveira | bruno@autodata.com.br
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industrial condominium has been operating since 1999 and began with 24 suppliers installed on 

land of 1.3 million square meters.

This will be Reydel’s second factory in Brazil. The first is installed in Guarulhos, SP, in the building 

where formerly the systemist Visteon maintained production. In the São Paulo unit, the company’s 

production is more comprehensive in the segment of vehicle finishing: modules, door  and 

console’s dashboards. From there are the components that supply the local production of GM - 

São Caetano do Sul, SP, and São José dos Campos, SP - as well as Ford and Volkswagen.

Of French origin Reydel began activities in 1914 producing raincoats and parts for bicycles. 

In 1959 it started opaerating in the automobile sector producing plastic parts. In 1995 Plastic 

Omnium bought the group. In 1999 the company was acquired by Visteon. The company is 

currently under control of the Indian company Motherson Sumi System, which acquired it for US$ 

201 million in April.

The company has twenty factories in sixteen countries. The total number of employees is 5,6 

thousand.
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Business

One of the most important creations 

of the automotive industry, the TPS, 

Toyota Production System, also known as 

toyotism, responsible for saving millions of 

dollars every year in inventory costs, may 

have been one of the villains of the non-

supplying during the truckers’ strike, which 

has got on its ninth day on Tuesday, 29. The 

just-in-time logistic concept adopted by the 

Brazilian automakers left everyone without 

auto parts and interrupted the assembly 

lines - since Friday, 25, no vehicles have been 

produced Brazil.

It would not be wrong to say that the success 

of just-in-time in the automotive industry led 

other sectors of consumer goods to repeat 

the expedient: to minimize inventory and to 

develop an efficient logistics supply chain, 

which in Brazil is all supported by trucks .

According to the Lean Institute Brazil, TPS 

The day that the just-in-time 
stopped the industry
André Barros | andrebarros@autodata.com.br
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was created by Taiichi Ohno, Toyota’s head of 

production in Japan at the end of World War 

II. One of the concepts applied by the system 

is the just-in-time, developed a few years 

earlier by the founder’s son of the automaker, 

Kiichiro Toyoda: he determined that the 

automaker would not work with stock excess.

“Stock is cost. The accounting does not 

calculate this cost, but the management, does 

“, says Antônio Jorge Martins, coordinator 

of the MBA of Strategic Management of 

Companies of the Automotive Chain of FGV. 

“The money from these stockpiles could 

be applied in the financial market or in 

another company’s investment, such as the 

development of new products.”

Through the factors explained by Martins, the 

automakers began to work with minimum 

stock. That is, the stock is always running on 

the trucks from the supplier to the factory. 

With the strike that went through more than 

a week all the manufacturers stopped being 

supplied: “If the supply of a fundamental 

specific component to the production has 

been zeroed it is necessary to stop the whole 

line”.

The FGV’s coordinator, however, ponders 

that there are two visions for the situation, 

also related to stocks - this time, of cars. 

According to him, auto makers that were 

heavily stockpiled could take advantage of the 

strike to regulate the levels of vehicles in the 

courtyards and dealerships - which are also 

selling less with the strike.

On the other hand, others may suffer from 

the strike and lose market share: “Labor costs 

can be equalized. The assemblers dispense 

the employees during the strike and these 

accumulate hours of work to pay, which will 

be used in the return of production. “

Martins avoided projecting the deadline 

for Brazilian production of vehicles to 

re-establish the pace before the strike. 

According to him, it will depend on the 

strategy adopted by each company: “Some 

colleagues report that there are crisis 

management committees within companies, 

evaluating the possibility of keeping the 

lines stopped in order to have a better return 

to the reality of the market.”

It is a certain that production data for May will 

be affected by the days of truckers’ stoppage. 

In April the average daily production reached 

12,6 thousand vehicles - and it has been three 

business days already without producing cars, 

trucks or bus chassis in Brazil.
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READ AUTODATA!
www.autodata.com.br

The approval of Rota 2030, the sector policy that should replace Inovar-Auto, concluded in December, is “strategic” for the country, according to the president and CEO of Volkswagen Brazil, Pablo Di Si: “For me it is strategic that this is approved, it is strategic for Brazil. I’m not saying that I will earn R$ 1 more or R$ 1 less with this: it’s a matter of being fundamental, not for value but for the message that we pass to our headquarters. “
More on pg. 2

Rota 2030 is “strategic” for the country
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