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Mercedes-Benz Brazil,  
a global experiment
The Mercedes-Benz luxury vehicle plant in 
Iracemápolis, in the state of São Paulo, came 
officially into the world on Wednesday, 23, 
with a mission that is a lot more glorious than 
one could have initially imagined. It is the first 
of the manufacturer’s 26 facilities around the 
world to adopt a new productive process in 
which flexibility is the main pillar. The unit is 
capable of producing two models of two very 
distinct platforms...
More on pg. 2

Brazil establishes 
schedule to arrive at 
the B10 in 2019
The ratio of vegetable 
biodiesel added to 
the fossil diesel oil 
offered at the fuel 
pumps should increase 
gradually up to 2019, 
when it should account 
for 10% of the mixture. 
The law containing...
More on pg. 4

Rental companies 
reach record market 
share in 2015
The relevance of the 
vehicle manufacturer’s 
main customer has 
been increasing yearly. 
In 2015, vehicle rental 
companies acquired 
338.8 thousand 
passenger and light 
commercial vehicles...
More on pg. 5

GM Mercosul 
promises one launch 
per factory in 2016
General Motors do 
Brasil has promised it 
will not stay frozen this 
year regarding product 
launches: the vehicle 
manufacturer promises 
at least one product 
launch per Mercosul 
plant in 2016...
More on pg. 7
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The Mercedes-Benz car plant in Iracemápolis, in the 
state of São Paulo, Brazil, came officially into the 

world on Wednesday, 23, with a mission that is a lot more 
glorious than one could have initially imagined.

It is the first of the manufacturer’s 26 facilities 
around the world to adopt a new productive process in 
which flexibility is the main pillar. The unit is capable of 
producing two models of two very distinct platforms - a 
rear drive sedan and a front drive utility - in a single line.

According to Markus Schäfer, member of the 
Mercedes-Benz Passenger Vehicles, Production and 

Vehicle manufacturers

M-B Brazil, a global experiment
Marcos Rozen, from Iracemápolis, SP | rozen@autodata.com.br

Logistics board, the experience is “exciting the engineers” 
and, if completely approved as volumes increase, should 
be repeated in other plants throughout the world, 
including Germany.

“We have an aggressive plan to be the global 
premium market leader in 2020. And for this, we need 
to increase the portfolio. We have already doubled 
our offering from 20 to 40 models. We discovered that 
in order to accompany this productive modification 
we needed flexibility, and Iracemápolis is the global 
benchmark in this category.”

Image/Mercedes-Benz
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In practice, this translates into, as incredible as it 
may seem at first sight, less automation and increased 
number of workers. “Automation takes away flexibility. 
We have robots and machines in Iracemápolis where 
it is necessary to ensure quality. However, the human 
element is a lot more flexible and we will be focused on 
this now. This process of reducing automation has already 
started in Germany also.”

The plant has 600 workers and a theoretical 
capacity of 20,000 units/year, on two working shifts. 
However, it will begin with a single shift, which will 
enable production of 12,000 vehicles/year. According to 
Philipp Schiemer, president of Mercedes-Benz do Brasil, 
the initial plan called for the second shift to begin early 
next year, but this has been temporarily suspended.

The executives quibble when the subject is local 
supply. Schäfer says that “all of the suppliers are local” 
since they are global with operations in Brazil, but he 
did not say how many are selling from here or the local 
content ratio.

For the meantime, Iracemápolis will only assemble 
the C Class with apparently approximately everything 
imported - boxes and boxes of equipment brought in 
from abroad, such as bumpers, front grids, fuel tanks and 
others, are visible. The body set up and painting areas 
should go into operation during the second semester, 
along with the GLA, the second Made in Brazil model.

Schiemer swears there are no export plans, not 
even to neighboring Argentina, with an exchange rate 
that favors such activity. “When we designed the project 
it did not make any sense to export, which does not mean 
that it will always be that way, one day, it can make sense. 
However, for the meantime, the objective is solely the 
domestic market.” Mercedes-Benz corrected the value 
of the investment from R$ 500 million to close to R$ 
600 million, due to the devaluation of the Real: “Many 
machines were imported and paid for in US dollars,” 
explained Schiemer.

Vehicle manufacturers
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Fuels

Brazil establishes schedule  
to arrive at the B10 in 2019

Autodata Newsdesk | redacaoad@autodata.com.br

The ratio of vegetable biodiesel added to the fossil 
diesel oil offered at the fuel pumps should increase 

gradually up to 2019, when it should account for 
10% of the mixture. The law containing the schedule 
was signed on Wednesday, 23 by the president of 
the Republic in a ceremony that gathered many 
representatives from the sugar/alcohol sector at the 
Palácio do Planalto, in Brasilia, DF.

Currently, the mixture contains 7% of biodiesel, 
the so-called B7. According to the schedule, one 
percentage point will be added every 12 months: 
resulting in 8% in 2017, 9% in 2018, until, finally, 
reaching a total of 10%, B10, in 2019. According to the 
president, in the Planalto Blog, the measure guarantees 
demand for Brazil, second biggest consumer of biodiesel 
in the world - global installed capacity totaled 7.3 
million m³, with 50 refineries capable of operating 
commercially in every region.

The law also calls for the mixture to reach a 15% 

vegetable biodiesel ratio after 2009, pending tests 
that are planned to last 36 months. If the results are 
approved by the country’s National Energy Policy, Brazil 
will adopt the use of the B15.

“We all gain from this: family agriculture, the 
biodiesel refineries, the Brazilian consumer, and the 
environment. If the environment gains, the entire 
Brazilian population also games. I hope that this 
flexibility of combination will allow us to also offer 
lower prices for the fuel.”

In Brazil, biodiesel is produced from castor bean, 
Pinhão Manso (jatropha curcas), palm and soybeans. 
It is a renewable fuel that causes less damage to be 
environment, when compared to fossil diesel fuel, 
obtained from petroleum.

At the most recent COP 21, Climate Conference 
held in Paris, France, Brazil took on the commitment 
to reduce pollutant emissions and expand the use of 
renewable energies in the country’s energy matrix.
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The relevance of the vehicle manufacturer’s main 
customer has been increasing yearly. In 2015, vehicle 

rental companies acquired 338.8 thousand passenger 
and light commercial vehicles, representing 13.6% 
of the Brazilian market - which closed last year with 
approximately 2.5 million units in sales.

According to Abia, the association that represents 
the rental companies, this was the biggest market share in 
history, in the country.

In 2014, the previous record, 12.5% of the 3.3 
million light vehicles licensed in the country ended up at 
the rental companies, that is, 415,000 units. Therefore, 

Results

Rental companies reach  
record market share in 2015

André Barros | andreb@autodata.com.br

purchases by the segment dropped less than the market: 
18.4% when compared to a 24.2% market drop.

Since 2012, the share of the vehicle rental 
companies in the market has almost doubled. That year, it 
closed at 7.9%, increasing to 8.4% the following year, and 
closing at 13.6% last year. If Abia estimates for this year 
come true, the market share this year will also represent a 
new record.

“We expect to maintain the same volume of 
purchases of last year,” stated Paulo Miguel Jr., Abia board 
member. “Growth, given the situation of the country, is 
unthinkable, but it cannot get any worse than it is.”
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Anfavea projects sales of 2.3 million light vehicles 
this year, which means rental companies should acquire 
between 14% and 15% of the country’s market this year. 
It will not be higher only because the lack of credit has 
driven companies away last year, and should continue to 
harm business this year.

Miguel Jr. explained that credit affects rental 
companies at both ends: to acquire and sell vehicles. This 
is because companies need to sell the semi-new vehicles 
to renew their fleets, and this demand is also impacted 
by restricted financing conditions. “Credit is expensive, 
in low supply, and difficult to access by companies and 
consumers.”

However, the main business of the vehicle rental 
companies is doing well. Last year, the sector registered 
revenues of R$ 16.2 billion, up from R$ 14.7 billion, 
registered during the previous year. However, this 
does not represent growth: the study conducted by the 
association this year reached 7.5 thousand companies, 
when compared to 5.6 thousand companies last year 

- which does not mean new stores, but an increased 
breadth of the study.

Brands - Fiat, once again, was the preferred brand 
of vehicle rental companies, although it has lost share. In 
2015, it held a 19% share of sales, dropping to 16.5% last 
year.

A good portion of this market was lost to Renault, 
2nd in the ranking: in 2014, it was only the 4th brand 
presence in vehicle rental companies, closing 2015 in the 
2nd position. Its share increased from 7.9% to 12%.

“Renault increased its aggressiveness in the vehicle 
rental segment, in addition to presenting models that 
were well accepted by the companies and consumers.”

Volkswagen, previously in the 2nd position of the 
ranking, saw its share drop from 16.2% to 10.5% last year. 
Ford grew from the 4th to the 5th position, increasing its 
share from 3.2% to 7.9%.

General Motors dropped from the 3rd to the 5th 
position, representing 7% of sales to the sector, down 
from 8.3% in 2014.

Results
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General Motors do Brasil has promised it will not 
stay frozen this year regarding product launches: 

the vehicle manufacturer promises at least one product 
launch per Mercosul plant in 2016.

The information was revealed by Fred Roldan, 
director of Supply Chain for South America, during a 
presentation at the Autodata Automotive Purchases 
2016 Seminar, which took place in São Paulo on 
Monday, 21. “I cannot provide additional details, but we 
will have one launch per client in 2016. We are going to 
bring a lot of new stuff,” assured the executive.

He was referring to the four General Motors plants 
in the region: Gravataí, in the state of Rio Grande do 
Sul, currently the biggest output facility, São Caetano 
do Sul, in the ABCD region, the second biggest in terms 
of output, Rosario, in Argentina, third, and São José dos 
Campos, in the Paraíba Valley, the fourth.

Gravataí produces the Onix - the best selling 

Marcos Rozen

GM Mercosul promises one  
launch per factory in 2016

André Barros and Marcos Rozen | redacaoad@autodata.com.br

model in Brazil last year - and the Prisma. Since they are 
complementary models - the first is a hatchback and the 
second is a sedan - one can expect a facelift in both. The 
Onix was launched at the end of 2012, and the Prisma 
was launched 4 months later, with the latter already in 
its second generation, since the first was a sedan derived 
from the Celta.

The biggest output in terms of models occurs in 
São Caetano do Sul: Cobalt, Spin, Cruze (hatchback and 
sedan), and Montana. Since the Cobalt was recently 
renewed, and the Cruze is moving to Argentina, the 
biggest chances of renewal go to the Spin and Montana. 
The light pick up should be assigned the priority, since 
its second generation was launched in 2010, replacing 
the one with any design derived from the Corsa, while 
the monovolume, presented in 2012, practically doesn’t 
have any competitors in its market segment.

In Rosario, it is no secret that the Project Phoenix, 
which will give origin to the new Cruze, moving in from 
the ABCD region, will free up productive space at that 
unit.

The S10 and TrailBlazer are produced in São José 
dos Campos, and their redesigned versions have already 
been presented globally in Thailand, one of the global 
cradles for this type of vehicle. Changes should arrive 
soon in the country, especially as a way of GM reacting 
in the segment, in which the leader for many years, the 
S10, has been losing this year to the Toyota Hilux, in 
addition to increasing competition from the recently-
launched Fiat Toro.Im
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Vehicle manufacturers 
stimulate suppliers to export

Marcos Rozen | rozen@autodata.com.br

Many vehicle manufacturers established in the 
country want to help their Brazilian suppliers 

conquer the world. The demonstration of this strategy 
became clear in presentations made on Monday, 21, in 
São Paulo, during the Autodata Automotive Purchases 

Autodata Automotive Purchase 2016 Seminar

2016 Seminar: Decision Time, which took place at the 
Milenium Convention Center.

Gil Watanabe, after sales purchasing manager 
at Volkswagen do Brasil, said the devaluation of the 
real against the US dollar and the euro represents an 

Gil Watanabe

Simão Salomão
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excellent opportunity for local auto-parts producers, 
adding that the continuation of the strategy by 
Volkswagen do Brasil to introduce mobile platforms at 
its plants increases potential for export opportunity to 
its supply chain.

“The purchasing area at Volkswagen do Brasil 
is strongly integrated with the global purchasing 
organization, which operates in a decentralized form. 
Therefore, suppliers established in Brazil received 
requests for quotation not only from the vehicle 
manufacturer in Brazil, but also from various other 
companies in the Group around the world.

However, surprisingly, Watanabe revealed that 
approximately 70% of the quotation requests do not 
receive answers from Brazilian suppliers. According 
to him, companies need to organize themselves better 
internally in order to reduce this ratio.

Volkswagen also stimulates small suppliers 
to export and, for these, offers its own structure. 
“Sometimes, the company wants and can sell abroad, 
but it is not capable of assembling a team especially 
for this, which would represent an increase in fixed 
costs. In these cases, VW makes its CKD area available 
to conduct the entire process: the supplier delivers the 
order at the plant and issues a receipt in reais. 

He does not believe VW Brazil’s supply base will 
be undergoing consolidation in the near future: “Indeed, 
it is a long-term trend, and, it depends on the level of 
technology. Currently, we do not see any movement 
in the opposite direction, since we need to guarantee 
supply.”

CNHi - Osias Galantine, director of purchasing at CNH 
Industrial, also addressed the export issue. “In addition 
to local content, which is one of the strategies we are 

adopting to help the base to mitigate at least part of the 
market drop,” he stated.

Approximately 3 months ago, the vehicle 
manufacturer began conducting an internal process to 
identify export opportunities for its current suppliers 
- the Group has 65 plants in the world that produce 
trucks, buses, agricultural and construction machinery, 
engines, axles, and others. The results are already clear: 
60 items have been shipped abroad, representing 
annual revenue of US$ 7 million.

The biggest opportunities, according to Galantine, 
refer to hoses, metallic cast and machined parts, and 
plastic parts.

CNHi is investing almost R$ 206 million between 
2014 in 2017 in the other pillar, local content, “... 
and the company has never had any doubts about 

Autodata Automotive Purchase 2016 Seminar
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abandoning investments,” which is directed at the 
Tiers 1, 2, and 3. According to Galantine, given the 
characteristics of the products, volume is generally 
low “but every additional revenue helps, especially in 
difficult moments such as the current one.”

In contrast to his VW colleague, the executive 
foresees a consolidation movement at its supply base, 
which, in the case of CNHi, should represent a 30% 
shrinkage during the next 3 years - there are currently 
1.3 suppliers in Latin America, with 900 of them located 

in Brazil. “We will produce very different products, 
in addition (to the fact that) due to mergers and 
acquisitions, we inherited many suppliers.”

GM - The same movement is happening at General 
Motors, stated Fred Roldan, Director of supply chain, who 
also spoke at the event. He said no exact percentage of 
reduction has been determined, and that this varies a lot 
according to the type of material and segment.

Today, General Motors Brazil has more than 400 
local suppliers, he estimates, and “it is impossible to 
create a deep relationship, which is our objective, with 
such a big base. We want to be closer and, for this, we 
need to have fewer suppliers.”

Roldan, similar to the preceding participants, 
highlighted the role of exports in the suppliers’ business. 
“Today, there is no General Motors do Brasil supplier, 
there is a General Motors supplier. The platforms are 
global and the Brazilian operation functions as a kind 
of ambassador of local suppliers within the different 
development centers throughout the world.”

The executive mentioned the case of a Brazilian 
automotive parts producer that supplies GM in 
Thailand, which resulted from the global development 
program. “However, the other face of the coin is also 
true: we have a supplier in Thailand that ships products 
for production of this same model in Brazil. This is why 
local companies need to be at the same level as the ones 
in other countries.” 

Fred Roldan
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